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PEO MISSION

1.0 Align portfolio to Force 2025B

Training and Testing Priorities

1.1 Establish a Sustainable S&T
Insertion Strategy

Identify technology gaps

Define and establish S&T governance
Ensure the technology insertion needs are
mapped in LIRA

1.2 Establish a Collaborative
Environment (CE) & STE Program

Plan, resource and staff CE
Support STE requirements development and
develop STE acquisition strategy

1.3 Use LIRA for Legacy and New
Program Planning

Support Threat Cyber and Cyber Collective

Support ILTE vision

Plan for A-TESS and T-IS
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2.0 Enhance Organizational
Processes and Structure

2.1 Field Compliant Capabilities

e Comply with PPP requirements

* Comply with Cybersecurity requirements

* Comply with Property Accountability
requirements

2.2 Align Organization to Support
Force 2025B Mission

* Support JIIM Interoperability
e Stand Up JPO-MMS
* Finalize ACC-Orlando Transition

2.3 Establish a PEO STRI Activity
Matrix

* Support the Army Sustainable Readiness
Model (SRM)

URCES: human, financial, facilities and technology to meet objectives.

Develop, Acquire and Sustain Simulation, Training,
Testing and Modeling Solutions to Achieve Army Readiness

3.0 Optimize Workforce
Capabilities and Well-Being

3.1 Monitor and Enhance Workforce

Well-Being

Continue mentoring pilot program
Continue Town Halls and Climate Surveys
Link counseling and mentoring to
performance objectives in DASH 1s

and CCAS

3.2 Define a Talent Management
Approach

Define approach to recruit, develop and
retain critical talent

3.3 Define Workforce 2025B
Requirements

Use Vision end-state and LIRA to define
future workforce requirements
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