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PEO STRI Strategic Outlook

» | expect the work in the area of Training Aids, Devices, Simulators
and Simulations (TADSS) for conventional Army forces to remain
constant; we will continue to develop and field new TADSS and retire
older TADSS from service. | expect growth in TADSS for combat
casualty care. | expect growth in the field of Cyber Security support
to Army and Joint acquisition programs — providing Red Teams for
operational tests and establishing certification standards for Blue
Team assistance during program development. Supporting Cyber
Training will also be a growth area.

= \We must divest older TADSS in order to afford newer,
better TADSS.

= Medical Simulations for Combat Casualty Care will be a
growth area. (These are not hospital medical simulations.)

= Cyber Security Support to Joint & Army Acquisition Testing
and Cyber Training Programs will be growth areas.
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PEO STRI Strategic Outlook

* As the Warfighter FOCUS (WFF) contract comes to a close, it will be
replaced by a group of smaller contracts. This transition from WFF to
the new contracts has the PEO’s complete attention. While DoD
world-wide missions and the Army’s annual budget may both
fluctuate and drive total spending up or down, | don’t anticipate the
act of transitioning from one enormous contract to two large and a
few small contracts to materially impact the amount of work
contracted on behalf of PEO STRI.

» Total work contracted may go up or down based on DoD
mission and Army Budget.

= Dividing the work currently done under one contract into
four or five separate contracts won't itself affect net total
contract values.
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PEO STRI Strategic Outlook

 We are researching Other Transaction Agreements
(Public Law 103-160, Section 845) and trying to determine if there
are any benefits associated with using it. Examples include:

* The DoD Ordnance Technology Consortium (DOTC) is a
consortium that partners with PEO Missiles & Space.

= The consortium for Command, Control, and Communications in
Cyberspace (C5) partners with PEO C3T and PEO IEWS.

* There is no similar consortium in support of TADSS devices to
facilitate partnerships with PEO STRI.
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WE WORK FOR
OUR SOLDIERS...

IT'S THE BEST JOB
WE'VE EVER HAD!




