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Agenda

1215 ï1315 TCM-Live,  LTC Lander 

1315 ï1345 Senior NCO Leader/Warfighter Insights, SGM Ogden

1345 ï1415 PM TRADE, COL Flanagan

1415 ï1430 Break 

1430 ï1500 PM ITTS, COL Zarbo 

1500 ï1530 PM ConSim, Rick Copeland

1530 ï1600 PM CATT, Fran Fierko

1600 ï1630 PM Field Ops, Bob Voltz 

1630 ï1700 APEO Project Support/Closing, Traci Jones
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ñOf the 48,000 Soldiers assigned to Fort 

Hood, TX é 36,000 of them joined the Army 

after September 11, 2001.ò

FSO Overview
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C{h 5ŜŦƛƴŜŘΧΧΦΦ

Army forces combine offensive, defensive, and stability or 

civil support operations simultaneously as part of an 

interdependent joint force to seize, retain, and exploit the 

initiative, accepting prudent risk to create opportunities to 

achieve decisive results.  They employ synchronized action ï

lethal and nonlethalïproportional to the mission, and 

informed by a thorough understanding of all variables of the 

operational environment.

FM 3-0 (Operations)

FSO Overview
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The Armyôs Operational Concept

FSO Overview
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The Elements of FSO

Offensive Operations

Primary tasks:

ÅMovement to Contact
ÅAttack
ÅExploitation
ÅPursuit

Purposes:

ÅDislocate, isolate, disrupt, and destroy enemy forces
ÅSeize key terrain
ÅDeprive the enemy of resources
ÅDevelop intelligence
ÅDeceive and divert the enemy
ÅCreate a secure environment for stability operations

Defensive Operations

Primary tasks:

ÅMobile defense
ÅArea defense
ÅExploitation
ÅRetrograde

Purposes:

ÅDeter or defeat enemy offensiveoperations
ÅGain time
ÅAchieve economy of force
ÅRetain key terrain
ÅProtect the populace,critical assets, and infrastructure
ÅDevelop intelligence

Stability Operations

Primary tasks:

ÅCivil security (including security force assistance)
ÅCivil control
ÅRestore essential services
ÅSupport to governance
ÅSupport to economic and infrastructure development

Purposes:

ÅProvide a secure environment
ÅSecure land areas
ÅMeet the critical needs of the populace
ÅGain support for host-nation government
ÅShape the environment for interagency and host nation success

Civil Support Operations

Primary tasks:

ÅProvide support for domestic disasters
ÅProvide support for NBC and high explosive incidents
ÅProvide support for domestic civilian law agencies
ÅProvide Other designated support

Purposes:

ÅSavelives
ÅRestore essential services
Åmaintain or restore law and order
ÅProtect infrastructure and property
ÅMaintain or restore local government
ÅShape the environment for interagency success
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Regulated by International Law, Military 
Tradition and Custom

(REGULAR)

Unregulated by International Law, Military 
Tradition and Custom

(IRREGULAR)

CONVENTIONALLY 
ARMED AND 
ORGANIZED

UNIQUELY  ARMED 
AND ORGANIZED

Hybrid

Threats

Hybrid Threat
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Summary

ü Army training concept is transitioning ςfocus is Full Spectrum Operations

ü C{h ǘǊŀƛƴƛƴƎ ƛǎ bh¢ ƴŜǿΣ ōǳǘ ƛǘ ƛǎ ŀƭǎƻ ƴƻǘ ƎƻƛƴƎ άōŀŎƪ ǘƻ ǘƘŜ ŘŀȅΦέ

ü Counter-Insurgency (COIN) skills requirement does not go away

ü Organizing for training same as organizing for combat ςteam effort

ü ¢ƻŘŀȅΩǎ {ƻƭŘƛŜǊǎ ŀƴŘ [ŜŀŘŜǊǎ ŀǊŜ ǎŜŀǎƻƴŜŘΣ ǘƘŜ ōŜǎǘ ǿŜΩǾŜ ŜǾŜǊ ƘŀŘΤ ǘƘŜȅ 
are capable of excelling at all challenges, to include FSO training

ü (Past) JRTC Rotation 11-01 (Oct 2010) and (near Future) NTC Rotation 11-09 
(Aug 2011) will provide experience and lessons learned to leverage for 
further refinement of FSO training tasks and training enablers 
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What do we need?

Å Commanders must be able to give their NCO Corps a training environment that will 
immerse the Soldier in a virtual world that replicates the one he or she will fight in, 
both now and in the future.

Å Soldiers of today are very adept to learning in a virtual environment.  We as an 
Army partnered with Industry must capitalize on that to build the best systems 
possible.

Å The systems must be user friendly, versatile, easy to operate, and captivating.

Å wƻǘŜ ƳŜƳƻǊƛȊŀǘƛƻƴ ƛǎ ƴƻǘ ǘƘŜ ƳŜǘƘƻŘ ǘƻ ǘǊŀƛƴ ƴƻǿ ƻǊ ƛƴ ǘƘŜ ŦǳǘǳǊŜΧΦΦ{ƻƭŘƛŜǊǎ ŀǊŜ  
fighters first and foremost, but thinkers and problem solvers as well.

Å We as partners must give them the best technology available.  They are after all 
ours sons and daughters!

IMMERSIVE-INTENSE-ACCURATE-LINKED-TRAINING DEVICES
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October 3, 2009 ïCOP Keating

The Battle of Kamdesh took place during the War in Afghanistan. It occurred 

on October 3, 2009, when a force of 300 Taliban assaulted the American 

Combat Outpost (COP) Keating near the town of Kamdesh of Nuristan 

province in eastern Afghanistan. The attack was the bloodiest battle for US 

forces since the Battle of Wanat in July 2008, which occurred 20 miles (32 km) 

away from Kamdesh. The attack on COP Keating resulted in eight Americans 

killed and 22 wounded.
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Grafenwoehr Training Area 
нлм ослх /ht

2



PM TRADE

4 CSL Commands, 3 APMs

MISSION:

Provide Simulation, Training and Testing Capabilities for the Nation's Security.

800+ people, $3B annually

Mission: Lifecycle management of collective Live Training capabilities

207 people (9/146/52), $300M (Base) annually. $100M+ (FMS), $300M+ 
(WCLS)

Products
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FSO - History Lesson

2004 2005 2006 2007 2008 2009 2010 2011 2012

UA OO Plan

2003
LT2 FTS ICD

FCS Terminated

GCV RFP

OEF-3

OIF-1

OIF

Surge

OEF-Surge

OIF - COM

OEF

OND

Increased

Dwell time

2004-2011 Common Themes

ÅFull Spectrum Operations

ÅEnable L-V-C Training Environment

ÅDeployed Training Capability

ÅEmbedded Trainingé

ÅCommon Architecture, Standards

ÅTraining Networké

What has CHANGED?

ÅOver-reaching MDAPs failed (FCS, One TESS, OT-TESé)

ÅBudget bubble burst

ÅDwell time at Home Station will Increase!!!

ÅEfficiency Imperative!!!

FSO 11-09

LVC

Bliss

Hood

Campbell

ÅLT Campaign Plan

ÅLife Cycle Mgmt

ÅCommon Product Line

ÅCollaboration

2003/2004  FCS/TRADE Documents

COP 

Keating

2010/11  TRADOC/TRADE Documents
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What Senior Leaders are Saying

Gen. Martin E. Dempsey speaking at AUSA's 2010 Winter Symposium.

ÅHome station training ïThe Next Revolution in Training

ÅCTC-quality feedback to units wherever they train

ÅLeverage the L-V-C Integrated Training Environment

"the Soldier" needs to be the "decisive weapon" in combat

Dr.  Malcolm OôNeill, ASAALT

éthe question is what makes us different from the 

guy on the other side, hiding behind a rock?"
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360 COP Example

ÅV ïRepresentation of COP and surrounding area

ÅV ïBasic rifle marksmanship and fire discipline on EST 2000

ÅC ïIntel reports, adjacent units, UAV feed, other enablers é

ÅL ïSoldiers instrumented and tracked through JMRC-IS

ÅL ïIncoming RPGs and battlefield effects

ÅL ïSoldiers using assigned weapons with live ammunition

ÅCTC-quality feedback

Layout of 360 COP Live Fire, Grafenwoehr, Germany

Troop (Company) Enablers*:

- UAVs

- Attack Helicopters

- Fixed wing (B-1/F-15E)

- Intelligence, Surveillance, and Recon

*Prior to 2003 ïOnly available to Bn/TF Cdrs
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Challenges

ÅTodayôs Soldier ïCombat proven, adaptive, intelligent, 

high expectations for training (realism, feedbacké)

- No negative training

- Intuitive

- Instrumentable

ÅStandards, common architecture, configuration 

control, scalable  ïmore important than ever, especially 

in LVC-ITE

ÅTraining management ïlost art.  Training devices 

must be easy to employ, enable training, reduce 

overhead
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How to Get Involved in Live+

ÅLive Training Portal ïyour source for references, 

developer software, standards, upcoming events

ÅParticipate in Workshops:

ÅNext: SOA, Cloud Computing, & Virtualization 

Architecture Workshop, 3-4 May

ÅAttend Industry Days & Communicate thru Draft RFP 

process

ÅNext: Battlefield Effects Simulation (TBD)

ÅLook for Updated ñLive Training Campaign Planò on 

portal and provide input/ask questions
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