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12157 1315 TCM-Live, LTC Lander

131571 1345 Senior NCO Leader/Warfighter Insights, SGM Ogden
1345171 1415 PM TRADE, COL Flanagan

14157 1430 Break

143071 1500 PMITTS, COL Zarbo

150071 1530 PM ConSim, Rick Copeland

153071 1600 PM CATT, Fran Fierko

160071 1630 PM Field Ops, Bob Voltz

163071 1700 APEO Project Support/Closing, Traci Jones
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Deputy Director
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FSO Overview OPERATIONS

C{h 5STAYSRXX®DPD

Army forces combine offensive, defensive, and stability or
civil support operations simultaneously as part of an
Interdependent joint force to seize, retain, and exploit the
Initiative, accepting prudent risk to create opportunities to
achieve decisive results. They employ synchronized action i
lethal and nonlethal T proportional to the mission, and

Informed by a thorough understanding of all variables of the
operational environment.

FM 3-0 (Operations)
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The Armyos Operati onal

Operations conducted outside the United States

Stability Sl

Stability

Operations conducted
within the United States

The mission determines the relative weight of effort among the elements.
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Stability Operations Civil Support Operations

Primary tasks: Primary tasks:

Acivil security (including security force assistance) AProvide support for domestic disasters

AcCivil control AProvide support for NBC and high explosive incidents
ARestore essential services AProvide support for domestic civilian law agencies
ASupport to governance AProvide Other designated support

ASupport to economic and infrastructure development

Purposes:

Purposes: Aavelives

AProvide a secure environment ARestore essential services

Asecure land areas Amaintain or restore law and order

AMeet the critical needs of the populace AProtect infrastructure and property

AGain support for hoshation government AMaintain or restore local government

AShape the environment for interagency and host nation success AShape the environment for interagency success
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CONVENTIONALLY
ARMED AND
ORGANIZED

UNIQUELY ARMED
AND ORGANIZE

Threats

Unregulated by International Law, Militar
Tradition and Custom
(IRREGULAR



http://images.google.com/imgres?imgurl=http://philip9876.files.wordpress.com/2008/01/special-forces1.jpeg&imgrefurl=http://philip9876.wordpress.com/2008/01/25/the-beginning-of-the-end-of-musharraf/us-special-forces/&usg=__1mtgQeVsIKCT3p4mIbHIxXNEDaw=&h=611&w=450&sz=63&hl=en&start=3&um=1&tbnid=b7uVnUCK7TRWmM:&tbnh=136&tbnw=100&prev=/images?q=special+forces+pictures&hl=en&sa=X&um=1
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U Army training concept is transitioning focus is Full Spectrum Operations

U C{h OGN}YAYAY3I A& bhe¢ ySg> odzi A0 A
U Counterlnsurgency (COIN) skills requirement does not go away

U Organizing for training same as organizing for comhatam effort

U ¢2RIFeQa {2ftRASNB YR [SIRSNE I NB
are capable of excelling at all challenges, to include FSO training

U (Past)JRTC Rotation 1Q1 (Oct 2010) and (near Future) NTC Rotatior0B1
(Aug 2011) will provide experience and lessons learned to leverage for
further refinement of FSO training tasks and training enablers
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IMMERSIVENTENSACCURATENKEBTRAINING DEVICES

A Commanders must be able to give their NCO Corps a training environment that will
immerse the Soldier in a virtual world that replicates the one he or she will fight in,
both now and in the future.

A Soldiers of today are very adept to learning in a virtual environment. We as an
Army partnered with Industry must capitalize on that to build the best systems
possible.

A The systems must be user friendly, versatile, easy to operate, and captivating.

A w20S YSY2NAT I GA2y A& y20 GKS YSUiK2R {;
fighters first and foremost, but thinkers and problem solvers as well.

A We as partners must give them the best technology available. They are after all
ours sons and daughters!
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The Battle of Kamdesh took place during the War in Afghanistan. It occurred
on October 3, 2009, when a force of 300 Taliban assaulted the American
Combat Outpost (COP) Keating near the town of Kamdesh of Nuristan
province in eastern Afghanistan. The attack was the bloodiest battle for US
forces since the Battle of Wanat in July 2008, which occurred 20 miles (32 km)
away from Kamdesh. The attack on COP Keating resulted in eight Americans
killed and 22 wounded.
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— MISSION:
e Provide Simulation, Training and Testing Capabilities for the Nation's Security.
}‘— 800+ people, $3B annually

Mission: Lifecycle management of collective Live Training capabilities

(207 pe(;ple (9/146/52), $300M (Base) annually. $100M+ (FMS), $300M+
WCLS

PM TRADE Project Mal

Products

4 CSL Commands, 3 APMs

[ [OpposingfEorces
[llNeutrall

4
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OEF-3 R OIF OEF-Surge OEF Increas_ed
OIF-1 Surge ~ OIF - COM ~ OND “| Dwell time
COP
2004 2005 2006 2007 2008 2009 | Keating | 2010 2011 2012
O O O O O O O O O
A\ A\ A\ A\ A\ A\ A\ WV \J
UA OO Plan LT2 FTS ICD GCVRFP FSO 11-09
2003 FCS Terminated }
LVC
— Bliss
Hood
i S 2004-2011 Common Themes Campbell

AFull Spectrum Operations ‘
AEnable L-V-C Training Environment
ADeployed Training Capability
AEmbedded Trainin
ACommon Architecture, Standards
ATraining et wor k é

e . 2010/11 TRADOC/TRADE Documents

2003/2004 FCS/TRADE Documents

ALT Campaign Plan
ALife Cycle Mgmt
ACommon Product Line
ACollabogati




FULL SPECTRUM

What Senior: Leader OPERATIONS

INDUSTRY DAY

| AHome station training i The Next Revolution in Training
ACTC-quality feedback to units wherever they train

ALeverage the L-V-C Integrated Training Environment

éeéthe question is what mak
guy on the other side, hiding behind a rock?"

| "the Soldier" needs to be the "decisive weapon" in combat

Dr . Mal col m OO6 Nei I | | ASAALT


http://www.army.mil/-images/2011/02/24/100354/index.html
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Troop (Company) Enablers*:

- UAVsS

- Attack Helicopters

- Fixed wing (B-1/F-15E)

- Intelligence, Surveillance, and Recon

*Prior to 2003 1 Only available to Bn/TF Cdrs

Layout of 360 COP Live Fire, Grafenwoehr, Germany

AV i Representation of COP and surrounding area

AV i Basic rifle marksmanship and fire discipline on EST 2000
ACil ntel reports, adjacent uni
AL 7 Soldiers instrumented and tracked through JMRC-IS

AL 7 Incoming RPGs and battlefield effects

AL i Soldiers using assigned weapons with live ammunition
ACTC-quality feedback
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Challenges i OPERATIONS
AToday 6 s i Sambal praven, adaptive, intelligent,
high expectations for trai:r

- No negative training

- Intuitive

- Instrumentable

AStandards, common architecture, configuration

control, scalable T more important than ever, especially
In LVC-ITE

ATraining management i lost art. Training devices

must be easy to employ, enable training, reduce
overhead
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How to Get Invoelvediin Live+ OPERATIONS

ALive Training Portal T your source for references,
developer software, standards, upcoming events

AParticipate in Workshops:
ANext: SOA, Cloud Computing, & Virtualization
Architecture Workshop, 3-4 May

AAttend Industry Days & Communicate thru Draft RFP

process
ANext: Battlefield Effects Simulation (TBD)

ALook for Updated fALive Tr a
portal and provide input/ask questions
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COL Mike Zarbo

Project Manager
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Targets and Threat
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