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Full Spectrum Operations (FSO)




Background

« The Army’s training approach has used
the Mission Rehearsal Exercise (MRE)
concept and has been focused on the
Counter-Insurgency (COIN) fight for the
last 10 years

e FSO is NOT new, but conducting
offensive, defensive, and stability
operations sequentially and
simultaneously has not been trained In
the past




Home-station Instrumentation Training System (HITS)
Instrumentable MILES (IMILES)
Combined Arms Collective Training Facilities (CACTF
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BCT & Below

ining

CIC Tra

CTC Instrumentation System (CTC-IS)
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urrent Opns Focus

Near Term

Army is in “reset”,
opportunity for FSO
training-Hybrid Threat
increasing, time still

time

Common Scenario

- “X Bde Xt Division as a part
of Yt" Corps deploys to Country
BLUE to deter conflict and if
conflict occurs conduct combat
operations...”

- Enemy OB, ethnic groups, OE
variables largely the same
across CTCs and HS.

Same Enemy, Same tactical OE,
Different “dirt”

constrained (1:2/1:4 dwell

Mid Term

“Era of persistent conflict”
continues, all units
undergo FSO training and
then MRE for specific
missions. Dwell time
exceeds 1:2/1:4.

Common Operational Environment
- A fictitious region with PMESII
connections between all CTCs
-Actions at one CTC may have “effects”
on other CTC
- Ethnic/religious/ideology unique to
each CTC but there is cross over between
CTCs.
- Global OE with differing manifestations
of the variables at each CTC.

Different enemies, same geo-strat OE,
differing tactical OEs b
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Prno N
m_:‘ FM TRADE implements new internal processes as 3 result of Tiger Team findings

Mfter four marths of analyzing our processes, conducting post martern reviews of
past and eurrert programs, surveying our workforce, and listening to industry
cammerts we are implementing a broad spectrum process that encompasses four
key zequizition planning mission aress; Regquiremerts Planning, Technical and
Lagistics Flanning, fequisition Planning, and Requiremerts fnalysis. The PM
TRADE Process Map facilitated bythe Strategic Requiremerts Integration Team
targets Process, Product, and Organizational improvernerts.

EDGE Call for Innovation

TRADOC Parnphlet (Parn) 32:3-8-3, The U5, By Training Concept, 2012-2020 [pub ¥
Jan 2014), = the frrmy's wisualization of bovw it will provide training for units to
emecte full-spectrum operstions in 3 joirt, interagency, irtergovernmental, and
rultinational operastional environment. This concept identifies desired current and
future capabilities to overcome articipated challenges in the training environmert.
Thiz environmert is characterized by persistent corflict, uncertainty and surprise in
which there are multiple complex challenges across the globe.

Listribution. This publication is available on the TREDAC Homepage at

bt ffwrww tradoe army.mil Apubeipamnds bim

F50 Industry Day Presertation on & April 2011

CTC-15 Modernization Industry Day Brief on 1 March 2011
COL Flanagan's brief to Lockheed Martin Leadership Symposiom on 1 Feb 2011
WITSEC 2040 FASIT Working Group $lides
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PM TRADE Contact Information

COL Michael Flanagan

Office: (407) 384-5200

DSN: 970
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Office: (407) 384-5190

DSN: 970
gordon.graham@us.army.mil
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Office: (407) 384-3819

DSN: 970
dave.macintire@us.army.mil
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