TRAINING Y i IR

INDUSTRY SYMPOSIUM




Training Services Contract

Market Research pulsing:
v Industry (RFI & Interviews) Purpose: Establish a

QO Customer base i .
0 Other contracting agents vieleellie respoitElvE

(TSS Enterprise; OPTARSS; Current Phase contract vehicle to provide
GSA) our Warfighters and federal

agencies ready access to a

= Acquisition Strateqgy addressing: wide range of training
2 o Single or multiple LOTs? . .
3 0 Approach to SB participation? services worldwide.
2 o Awardee pool?
o0 Process for task order awards
(templates; portal; forecasts)?
o0 Projected cost ceiling & contract Next Step
life span?
o Which Performance Metrics to
use? .
o Risks and means to mitigate? Contract (initial thoughts):
o How to maintain sufficient Ktr > MA ID/IQ
Industrial Base? > Small Awardee Pool
Satisfying Full Spectrum > Full and Open (considering SB Lot)
Backaround: CfpErEens, > 10 Year Life
g ' » Structured to promote rapid TO

Unanticipated volume of
customer requests for
instructors and associated
courseware development has

awards (90 goal)
Worldwide Support

SaAlIQ
v

Contract will augment, not

prompted PEO STRI to
establish a vehicle to satisfy
increasing demands.

supplant, WFF capabilities.




~ Task Scope Includes

Instruction (teaching) and facilitation.

Development of automation to support instructional material development and record keeping.

Development of instructional material.

Operation of instructional automated systems.

Training task analysis.

Preparation of Program of Instruction.

Exercise support and augmentation (training and rehearsal).

Instructional support for expert systems and weapon systems.

Development of digital applications for Smart-phones related to instructional support and training.

Distance Learning material.

Course Development.

Development and coordination of exercise scenarios.

Exercise role-playing support.

Leasing and/or purchasing of props and other exercise support equipment (ancillary purchases).

Software support in db development; operating simulations; etc.

Subject Matter Expertise in support of POI and other instructional development (vice the development itself).

Integration of TADSS as part of POl and exercise development.

Establishment of network and training asset infrastructure.

Maintenance and operation of weapon systems that are dedicated as training assets.

Broad Training Scope Addressing Full Spectrum Operations



Major Milestones

JUN DEC A!R JUL AUG 12 OCT APR MAY
11 11 12 12 12 13 13

Iteratively Issue draft
RFP elements

S >
Market Begin Issue Award
Industry
Research review of RFP _ _
REP Receipt of Begin
SAS Receive Proposals Performance
Approval Final - e
from comments Anticipate an initial
DASA on Draft set of Task Orders

to be issued with
Award.




* Hot Topics

Current Status P0|ntS Of ContaCt
Ms. Patricia Hyland
= Request for Information Solicitation — Contracting Officer
v'W900KK-11-R-RFISERVICES Patricia.Hyland@us.army.mil

v'Feedback received & being evaluated 407-384-3754

= Scheduling F2F with Industry:

v 17 — 22 June 2011 Mr. Jeff Simons
APEO Training Services
= Preparing Results of Market Research Jeff.Simons@us.army.mil

407-384-3891

Ms. Carol Spicer

Project Director
Carol.Spicer@us.army.mil
407-384-3573




