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Training Services vice Sustainment

Training Systems and Simulations

Task 
Order

Live Virtual Constructive

Primary Scope:  Primary Scope:  
Sustainment of Training Sustainment of Training 
SystemsSystems Direct Mission

HQDA $$

Single Award Contract provides significant savings throughSingle Award Contract provides significant savings through 
synergy across a large portfolio.

Observer/Controller Exercise Development

Ancillary Scope:
Training Services

Task 
Order

Support Mission

Customer  $$

Why a new contract (TEACH):
• Support mission requests have grown significantly in part due to extended conflict in SWA.
• Increased competitive environment, which will generate cost efficiencies.

Role Players
Instructors English Language

Training

Training Service requests 
and scope have grown Increased competitive environment, which will generate cost efficiencies.

• Broad training services scope substantiates the need to open competition via TOs.
• Instances of not satisfying customer requests due to WFF out‐of‐scope determinations.

and scope have grown 
beyond an ancillary 

consideration.



Anticipated TEACH Tasks

MAJOR TRAINING FUNCTIONAL AREAS
Instructional SupportInstructional Support

• Program of Instruction (POI)/Course 
Curriculum

• Provide Instruction and/or Facilitation
• Distance Learning SCORM

Other Ancillary Training Support
• Operate and Maintain Fielded Training Systems
• Operate Automated Instructional Systems• Distance Learning  - SCORM

Exercise Support
• Training and Rehearsal Augmentation
• Integrate TADSS as part of POI & Exercise 

D

Operate Automated Instructional Systems
• Analyze and Support Process Improvements
• Develop Digital Applications for Smartphones
• Technical Support
• Personnel Deployment Support

S ft S tDev
• Operate Various Government Provided 

Simulations
• Logistics Training Support

S i D l t/C di ti

• Software Support
• Establish Network & Training Asset 

Infrastructure

• Scenario Development/Coordination
• Role-players

Broad Training Scope AddressingBroad Training Scope Addressing
Unified Land OperationsUnified Land Operations



TEACH UPDATETEACH UPDATE

Market Research:
 Industry (RFI & 

Interviews)
 Customer base
 Other contracting 

agents (TSS Enterprise; 
OPTARSS; GSA)

Purpose:  Establish a 
versatile responsive 
t t hi l t id


OPTARSS; GSA)

Acq Strategy & RFP Development
o WE NAMED IT…TEACH.
o Acquisition Strategy is 95%.

Current Status & Activities
contract vehicle to provide 
our Warfighters and federal 
agencies ready access to a 

wide range of training 
services worldwide.o Acquisition Strategy is 95%.

o Performance Work Statement is 75-
80%.

o Source selection strategy prep has 
begun (Sections L&M).

o Initial coordination with DASA(S) .
Next Steps

Acquisition Approvals & RFP Feedback
 Submit Acquisition Strategy thru 

DASA(S) and DASA(P) for approval.
 Complete Sections L&M and 

Performance Work Statement for Background: Industry review and feedback.
 Customer migration plan.

Background:  
Unanticipated volume of 

customer requests for course 
development; instructors and 

exercise support has 
prompted PEO STRI to 

establish a vehicle to satisfy 
increasing demands.

Contract will augment, not supplant, 
WFF capabilities.



TEACH MAJOR MILESTONES TEACH MAJOR MILESTONES 

JUN APR JUL AUG OCT MAY APR -
JUN 
11

APR 
12

JUL 
12

AUG 
12

OCT 
12

MAY 
13
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13

Iteratively issue 
draft 

M k t Issue AwardBegin 

components of 
RFP

Market 
Research

Receive 
Final 

Issue 
RFP Receipt of 

Proposals
Begin 

Performance

Awardg
Industry 
review 
cycle

Commen
ts on 
Draft

Anticipate an 
initial set of Task 

Orders to be 
issued withissued with 

Award



TEACH TEACH –– HOT TOPICS HOT TOPICS 

Current Status
Points of Contact

Jeff SimonsJeff Simons
 Acquisition Strategy & 

Performance Work Statements 
nearing completion.

Jeff SimonsJeff Simons
APEO IntegrationAPEO Integration

Jeff.Simons@us.army.milJeff.Simons@us.army.mil
g p

 Anticipate draft Performance Work 
Statement issuance to Industry for 
review (as early as Feb 12)

Gloria BaileyGloria Bailey
Contracting Contracting OfficerOfficer

Gloria.Bailey1@us.army.milGloria.Bailey1@us.army.mil
review (as early as Feb 12)

 Begun dialogue with DASA offices. Carol Carol SpicerSpicer
Project DirectorProject Director

Carol.Spicer@us.army.milCarol.Spicer@us.army.mil

Frank RhinesmithFrank Rhinesmith
Assistant Program Assistant Program 

ManagerManager
Frank.Rhinesmith@us.army.milFrank.Rhinesmith@us.army.mil


