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Joint Training Defined ﬂr

TRANSFORMATION

Training, including mission rehearsals, of
individuals, units, and staffs using Joint doctrine or
Joint tactics, techniques, and procedures to prepare
Joint forces or Joint staffs to respond to strategic,
operational, or tactical requirements considered
necessary by the Combatant Commanders to
execute their assigned or anticipated missions.

DoDD 1322.18, Military Training, September 3, 2004






Updated Strategic Plan - Vision 'ﬁr

TRAINING
TRANSFORMATION

Provide dynamic, capabilities-based training for the Department of Defense in support
of national security requirements across the full range of Integrated
Operations (Service, Joint, Interagency, Intergovernmental, Multinational Operations
and Private Volunteer and Non-Governmental Organizations (and Industry)).

Build Live, Virtual, 2 Establish
Constructive (LVC) Performance
Training Assessment

Environment Architecture

Create Dynamic, Global
Knowledge
Network

JKDDC

Preparing the Joint Warrior
Joint Knowledge Development & Distribution Capability
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Joint Knowledge Development & L

TRAINING

Distribution Capability (JKDDC) el
Then

» Service-Centric Institutional Training Programs
¢ Incompatible & proprietary systems
~» Disconnected networks
* No global distribution capability
"« Joint training and education classroom focused

Now

* Leveraging partnerships, resources and courseware--reuse

» Advanced Distributed Learning-based (SCORM conformant)

* Focused better preparing the individual for joint assignments

« JKDDC Defense Knowledge Online (DKO), Internet, NIPRnet &
SIPRnet -- single point of entry

» 156 courses across CoComs
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TRAINING
TRANSFORMATION

» Certified Joint Courseware

» Track and Report Defense-wide Training

» Single Sign On through Defense Knowledge
Online (DKO)

» Dynamic Collaborative Tools

» Multinational, Interagency and Intergovernme::
Access (Internet Public Portal)

~ JKO-N (NIPRnet)
http://jko.jffcom.mil Z

I
Catalog 30 July 2007
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» Award Winning Learning Management System
» FASTCOURSE

» Advanced Technology Insertion (FY08
» Lessons Learned Integration
(FY08)

Communities of Interest Training and Support

» Joint Individual Augmentee Training Program

» Provisional Reconstruction Team Training

» Joint Senior Enlisted

» Joint Center for International Security Force Assistance
» Combined Joint Task Force SOUTH

» Joint Fires Network

» Joint Information Operations

» International Security Assistance Force

: Internet Publlc
‘i http:i//jko.cmil.org
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Baseline Metrics

(since 30 April 07)

~54,000 unique visitors
~633,000 total portal hits
~116,000 course enrollments

WARRIOR VALUE

Top Course Completions
» SERE 100 Code of Conduct

» USFK Theater Specific Required Training

» Combating Trafficking in Persons

» Fundamentals of Personnel Recovery
»JTF 101

» Introduction to Rules of Engagement (ROE)

~47,000 course completions

179 courses (~1073 hrs of
instruction) available
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ADL Initiative -

TRAINING
TRANSFORMATION

Then

* No specs or standards for online instruction
* No centralized access to training content
 Lack of individualized instructions for Joint assignment

Now

_ * Reference Model created (DoDI 1322.26)
* Used by all services

* Broadly adopted by Industry and other government
agencies

e ADL-Registry created
* Allows for shared usage
* Managed by CRNI

\
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Joint National Training Capability @_4_

TRAINING

(INTC)

TRAINING
TRANSFORMATION

Then

* Service-Centric Training Programs

* Incomplete, Service oriented non-persistent training networks

* No dedicated funding for development of Joint Training
Capability

* Training focused on traditional DoD operations

* Training deficiencies based on Service-Centric Evaluation

Now

* |ntegration of Joint training into Service Training Programs
without increase in OPSTEMPO/PERSTEMPO

e Stood up global Joint Training and Experimentation Network
(JTEN)

» Over $175M/yr-leverages existing training programs and
capabilities

¢ Facilitating training expansion to emerging mission areas -
Integrated Operations

¢ Joint training deficiencies based on both Service & Joint
Evaluation

JNTC - Train like we operate




FYO7 JTEN -- Grown to 41 Persistent Sites + Networks
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Joint Assessment & Enabling Capability E?
(JAEC) Y.

TRAINING
TRANSFORMATION

« Training assessment ad-hoc, event-based with no persistent records \\
e Joint Training System not widely used and not user friendly

* Joint Training Information Management System (JTIMS) not oriented to collect detailed
assessment data

e Training Modeling and Simulation activities not coordinated and not centrally managed
e Stove-piped, program-centric, SORTS-based training assessments /

* JAEC works with Joint Staff and JFCOM to integrate assessments of Joint training with
COCOMs, Services, and Agencies
* Block Assessments ensuring systematic assessment of Joint training

* Enhanced tools (JTIMS) better enable integrated, requirements-based alignment of
training programs with assigned missions

* Moving toward JTIMS/DRRS linkage - enhanced joint training readiness visibility

11



TRAINING
TRANSFORMATION

CE2T2 FY 2008 Program Funding (SM)

JFCOM Joint Training $235
COCOM/JCS Exercise Support & Staff Training $74
JCS Joint Exercise Program $227
Service Incremental Joint Exercise Support Programs $75
Service INTC Funding (O&M) $42
Joint Enabling & Assessment Capability $2
FY 2008 Total $655
FY 2009 Total $753

CE2T2 POM (2010-2015) Total $4.9B
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Training New Skill Sets
(Hard Power & Soft Power)

e Continuing need to focus on Non-kinetic skills

— Language and cultural skills

— Interpersonal skills, and empathy
— Ability to lead through advocacy
— Whole of Nation/Society

e |rregular Warfare

— Civil Affairs
— Psychological Operations
— Information Operations
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Need for Realistic (.

Training Environments

* Immersion in contemporary operating
environment

— Training focused on ethical decision-
making

— Create chaotic, live environment that
looks, sounds, smells, like contemporary
operating space

Allows trainees to:

— Communicate and interact with indigenous
population

— Conduct ambush, reconnaissance, security, and
presence patrols

— Communicate and call for joint fire
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TRAINING
TRANSFORMATION

Future Worker

Today’s Cyber Teenager — Tomorrow’s Knowledge Worker
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Game and learning characteristics are 'ir
complimentary o~

TRANSFORMATION

Competition/ Challenge /
Conflict / Opposition

Adults need to be motivated

Adults learn best within a
social context

Interaction

Adult learners tend to be self-

Goals & Objectives directed

Adult learners need relevancy

_f B
Olitcaraand feadback Adult Igaljners_learn b_est when
the topic is of immediate value

Key characteristics of games !

Story building




TRAINING
TRANSFORMATION

So, does this stuff
work?



The first study used Industry Giant Il in a
college freshman business class

TRAINING
TRANSFORMATION

e Freshman Introduction to Business
and Technology (BUSN 115)

e Data taken over ~ 12 months /1028
data points




The second study used Zapitalism in a
college 3rd year economics class

TRAINING
TRANSFORMATION

e Upper level 3rd year Principle of
Economics (ECON 312)

e Data taken over ~ 12 months /
556 data points




The third study used Virtual U in a ir
college 3rd year management class e

e Upper level 3rd year Principles of
Management (MGMT 303)

e Data taken over ~ 12 months / 578 data points
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Results of three recent studies '?r
| 0.
show it can work o~

TRANSFORMATION

~J
o
l

(o)}
un
l

60 - T |

College Economics  College Management College Business
Class Class Class

M Avg Scores w/o Game M Avg Scores w/Game

* Study results courtesy of Dr. Rick Blunt
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Technology

TRAINING
TRANSFORMATION
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Technology will “not” be the limiting factor 2
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