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PROGRAM MANAGER
(GS-340-14

MAJOR DUTIES

MuMoﬂ
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management of assigned systems. This involves provndmg project managem
assigned systems from research, development, test and evaluation, acquisition,
deployment, product improvement and Ioglstlcs supports to assure accomphshment of
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Anny oblecﬂves for all a55|gned pro|ects ar

re-pravigion
Incumbent
must possess a detailed knnwledge of cticnal activities required for effective
program management of the assigned ystems. Incumbent must atso have
extensive managerial experience, executive knowledge and capabilities to accompliish
duties in an effective and timely manner. In the absence of the Product Manager,
incumbent serves as Acting Product Manager and assumes full technical and
administrative responsibility for operation of the office. Supervises/evaluates
subordinate Project Directors (PDs) in the execution of assigned mission
responsibilities.
1. Serves as the Deputy Product Manager, assisting tw in planning, directing,
budgeting and controlling the ptishment of PM responsibilities.
As senior civilian within PM ~ incumbent provides cdntinuity in the effective
management of assigmjects. Assists in establishing the overall responsibilities
and objectives of PM for the purpose of managing and maintaining an effective
organization for the execution of assigned workload. Incumbent oversees the day-to-
day operations of the office in accordance with policies established by the Product
Manager. Establishes and monitors compliance with internal policies and standing
operating procedures and on a continuing bases, appraises operations to insure that
objectives are being reached in an efficient and expeditious manner. Maintains an
awareness of U.S. Army Materigl Command (AMC), Headquarters, Department of the
Army (HQDA) and the Office of the Secretary of Defense (OSD) policy and keeps
employees informed of changes thereto. Evaluates the management organization,
positions/position management as weill as the performance of key personnel.
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a. Serves as an expert advisor in resolving complex technical and
management issues. Incumbent uses extensive experience to correlate broad general
policies; formulates overait policies and procedures essential to execute effective
programmatic direction. Participates in in ency, interservice, national and
internationat committees concemed with - Keeps abreast of technological
progress related to responsibilities of government and industrial/commercial agencies
having related interest; maintains close association with scientist, engineering,
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scientific educational and industrial organizations. and other govemment agencies and ‘;
installations. !nvestigates development trends in ailied fields of civilian endeavors; '
observes production methods in industry, studies technical and scientif} biications. ;
analyzes foreign material and publications. Serves as the senior PM authority 9ﬂ

on rationalization, standardization. and interoperability. ; ]‘1§~ L pY
N T il
b. Serves as the senior advisor and consuitant within PM &&E serves as the i [) H'S"‘ (BN
Preduct Manager's principal representative at high | conferences and meetings e
with representatives from OSD, HQDA, AMC, PM B¥3, other services, commands and 9%"
agencies, private industry and agencies, private industry and foreign nations on ali :

expediting assigned projects. Serves as a principal technical advisor to PM !
AMC, and HQDA regarding all aspects of management within the area of
responsibility. Maintains continuous liaison and participates in monitoring coilaborative
planning with military users, HQDA staff and other agencies, as required, to render |
advice and counsel on assigned management activities. Visits and conducts program l
accomplishment. Represents the Product Manager in meetings, working groups, and
committees with other services, Army agencies and other commands in connection
with major policy and procedurat matters. Has the authority to formulate and state the A
position of the Product Mﬁllager and to make commitments for action. Vi don -
P Ay O
2. Serves as the Deputy, ger % responsibie for oversight of projects and for (3 1 A
development of assigne&%roducts that meet Oept. of Army requirements. ¥ ]
Manages activities that require use of state-of-the-art technologies and exploratory (
development issues with use of ensurate simulation and studies. Efforts 9
T Vs KA 9/({

matters required to monitor and coordinate the combined efforts of the Army in %1
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involved in deveiopment of new i are often recognized
as extending the theoreticat boundaries of the sciences. Approaches may include
adaptation of principies learned from newly-discovered laboratory concepts and
extension of results learned from simulations and models. 92 S

O
a. Exercises supervision over all programs assigned to PM ﬁ including M 3
engineering, materiel requirements, testing, procurement, product improvement,
product assurance, distribution, materiel standardization, cataloging, configuration .
management, and other program activities. [nsures that necessary policy guidance
and instructions are issued to all Army elements providing functional support, or
engaged in the execution of actions and services, placing requirements on these A o0
elements for completing assigned tasks. “ 14 dom

'

b. Accomplishes executive management reviews of HQDA, AMC and PM

budget and programming documents. Through analysis and evaluation of current
programs, budgets, state-of-the-art, and with the Product Manager, develops and/or
participates in the development of comprehensive time-phased and timecosted i V4
programs designed to meetJgigsion requirements. Conducts reviews and analyzes all | (b()
programs assigned to PM " Advises the Product Manager of capabilities to %{J
accomplish objectives set forth, indicating areas requiring assistance or revision by |
higher headquarters. Directs other AMC, HQDA, and OSD activities supporting the ‘
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systems to assure proper balance consistent with requirements and available
resources. Plans. directs and controls the submission of technical requirements for
the U.S. Army. Manages the life cycle of assigned items. Applies broad professional
knowledge and extensive and diversified background in the research, development,
logistics, procurement, production and fieid operations te the management and
execution of the program. Procurement responsibilities for Army and other customer
represents a $40M per year program investment. Supports the preparation of
comprehensive DIS master/modernization ptan assures that balanced DIS
programs are implemented. Ensures that PM participates in appropriate
Working Groups and serves as the representative on sources selection boards.

3. Outlines responsibilities, delegates authority, and establishes standards for
subordinate Project Directors and other designated subordinate personnel. Acts as
approving authority on performance standards and appraisals for all second line
SuUpervisors; reviews appraisa evaluations made by these supervisors of their
employees. Establishes PM personnel management and Equal Empioyment
Opportunity (EEQ) plans and poticies.

Performs other duties as assigned.
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KNOWLEDGES OR QUALIFICATIONS REQUIRED BY THE POSITION

- Incumpent must process expert knowledge of Simuiation technology and
materiel acquisition to include the planning, programming, budgeting, execution
system; procurement; engineering; product assurance: test; logistics: :
configuration/data management; MANPRINT; production, software and cost/schedule il
control system criteria to understand all aspects of the program. !

. Y (0 P
- Incumbent must have expert gkillih program management to effectively and i () |
efficiently perform the mission of PM B4 % ! \ 1,&,}4‘7 Lo
. cumbent must have expert knowledge of mission, goals, and abjectives of m ’ q ﬁﬂ\i} =~
PM . 8 inate and higher level organizations tc be applied to analyzing and .
evall.'uating programs.

- Incumbent must have expert skill in leadership of acquisition teams and expert
knowledge of, and skill in applying acquisition regulations and directives.

- Incumbent must have expert knowledge of, and skill in applying Total Quality
Management principles.

7]
- Incumbent must have expert knowledge of, and experience withgvsz

engineering, technalogies, and simulations/simulators.

FACTOR 1, SCOPE AND EFFECT
The Product Manager, Gemkingd, A"ﬂgsls?__ A is responsible for severai
acquisition programs for simulators and simulations. The Product Manag:ﬁ ﬁfﬁce is
comprised of military and civilian personnel. The Product Manager S

%

Netwere-tRi-SAkidd) is a direct reporting Product gef, with several
civilians/military dedicated to the management of i »

FACTOR I, ACCOUNTABILITY AND IMPORTANCE

MWW& The incumbent is supervised and rated by the
Product Manager, . a U.S. Army Lieutenant Cotonel (O-5).

FACTOR il AUTHORITY AND RESPONSIBILITY

The Product Manager holds the incumbent responsible for and deiegates
commensurate authority for providing effective management direction and control over
the functions of the office. Within the framework of executive direction and leadership
provided by the Product Manager, incumbent exercises independent judgement and
applies exceptional executive managerial skills. Work performed is reviewed in terms
of the incumbents's effective execution of the functions of the Product Management




Office. Serves fully as the Acting Product Manager in the absence of the Product ‘
Manager and assumes full responsibility and authonty.

Incumbent exercises supervision over all programs of the project which include:
engineering, materiel requirements, procurement. production, product assurance, test,
distribution, materiel standardization, provisioning, maintenance of suppties and
equipment, configuration management, etc. Ensures that necessary policy guidance
and instructions are issued to alt DOD and Army elements, either functional or
support, engaged in the execution of actions and services, placing requirements on
these elements for completing assigned tasks.

FACTOR |V NATURE AND PURPOSE OF CONTACTS

incumbent is the Product Manager's principal representative at high levef conferences
and meetings with representatives from 0OD, DA, AMC, other commands and
agencies, private agencies, private industry, and Congress on matters required to
monitor and coordinate the combined efforts of the Army industrial team in C%ﬁng
assigne jects. Serves as a principal; advisor to the Product Manager =
MﬁwAMC. and DA regarding ail aspects of management within the area of
responsibility. Maintains continuous liaison and participates in monitering coflaborative
planning with pertinent military users, DA staff, and visits industrial facilities, other
government agencies, and higher headquarters for the purpose of ensuring proper and
adequate program accomplishment for systems which will have a major place in the
defense of the country. Represents the Product Manager in meetings, working
groups, and committees with other Army agencies and commands in connection with
major policy and procedural matters involving acquisition of assigned systems. Has

the authority to state the position of the Product Manager and to make commitments
for action.
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EACTOR V DIFFICULTY AND COMPLEXITY OF BASE WORK DIRECTED
The grade level of non-supervisory subordinate positions within the Product
Management Office includes GS-13 Project Directors, GS-5/7/8/11 Engineering
Technical Assistants and secretarial support.

P
FACTOR VI, CONDITIONS THAT COMPLICATE SUPERVISION 1 () 143" or
The incumbent mi provide supervision to those matrix elements which are )./

dedicated to PM ” Disciplines include engineering, product assurance, test, % !
logistics, configuration/data management, procurement, MANPRINT, software and B2
facilities. [nc nt must integrate all these elements into cohesive, responsive j - ¢
efforts on all brograms. () (R

Incumbent is also responsible for the direction of other PM D{s AMC, DA, and DOD 6
activities supporting the DIS programs to assure proper balance consistent with
requirements and available resources.
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The incumbent carries out Army policies, special emphasis programs: i.e., Equal ;
Empioyment Opportunity, Position Management, Occupational Heaith and Safety, 3
Integrity and Efficiency, Competition Advocate and Acquisition Management.

With-respect to Position Management and Position Classification, incumbent's i
responsibilities include ensuring that the organization supervised conforms to the best !
principles of effective position management reviews show a need to improve staffing, i
assuring that the position descriptions of all employees within the organization ‘
supervised accurately describe currently assigned duties and responsibilities; and .
submitting position qualification decumentation within the frame required by regulation.

. Also, incumbent ensures that adequate internal controls systems (fraud, waste, or
abuse) are developed and operative so that govemment resources are efficiently and
effectively managed.




CRITICAL ACQUISITION POSITION AMENDMENT TOPD#_/\/L D8+ 7/0 0 X

“This is a Critical Acquisition Position. Unless specifically waived by the appropriate
Army official, the following are statutory requirements (Reference: 10 U.S.C. 1733 -
1737):

- Selectee must be qualified for Acquisition Corps membership at the
time of selection or possess a waiver.

- Selectee must execute, as a condition of appointment, a written L
agreement to remain in federal service in this position for at least 3 years. In signing
such an agreement, the employee does not forfeit any employment rights, nor does
such an agreement alter any other terms or conditions of employment.”



