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INTRODUCTION

The primary purpose of this position is to direct the Defense Equal
Opportunity Management Institute (DEOMI) Branch Campus Program.
Military and civilian students who cannot be accommodated at the
Main Campus (MC) are trained as Equal Opportunity Advisors (EOAs)
through the Branch Campus (BC) program. The main campus is *located
at the Defense Equal Opportunity Management Institute (DEOMI),
Patrick Air Force Base, FL. The Branch Campus (BC) is located at
the U.S. Army National Guard Professional Education Center (PEC),
Camp Robinson, Little Rock, AR. Students at the Branch Campus
receive training originating at the Main Campus through distance
learning technology, participate in small group exercises and
training led by DEOMI Main Campus-trained instructor/trainer/
facilitators at the Branch Campus, receive counseling and
assistance in academic studies by DEOMI Main Campus-trained
instructor/trainer/facilitators at the Branch Campus, and, are
tested in knowledges and skills acquired during the program of
instruction. The operational activities of the incumbent will
involve staff direction and supervision, classroom instruction,
small group facilitation, Equal Opportunity training program
research, development, design and implementation.

The organizational location of this position is the Directorate of
Academics, DEOMI Main Campus, with duty location at Main Campus,
Patrick AFB, FL.

MAJOR DUTIES

1. Plans and directs the Equal Opportunity Branch Campus Program.
Develops procedures, policies and methodologies to govern the
operation of the Branch Campus program. Supervises the support
staff at the Main Campus and the staff and instructors, trainer,
and facilitators at the Branch Campus. Coordinates all matters
concerning the Branch Campus program within DEOMI. Analyzes
program performance and reports on results to the Director of
Academics and the DEOMI Commandant.

30%

2. Develops curriculum and training programs in support of Equal
Opportunity Advisor training. Provides advice and assistance
regarding the requirements needed to meet training goals.

Evaluates all available training material for inclusion in the
Equal Opportunity Branch Campus program, keeping abreast of new
developments impacting the training of Equal Opportunity Advisor's.
Analyzes and develops recommendations concerning the use of



training methodology and technology, especially distance learning
training methodology and technology, which is used to achieve
training objectives. Reviews evolving technologies and training
programs to identify areas in which new technology can facilitate -
training effectiveness. 20%

3. Evaluates the effectiveness of the Branch Campus Equal
Opportunity Advisor's training program. Makes appropriate R
recommendations concerning the quality, timeliness, and usefulness
of existing and planned Branch Campus training. Advises the
Director of Academics and Commandant regarding management of the
Branch Campus Equal Opportunity Advisor's program.

- Represents the Director of Academics and DEOMI Commandant in
coordination of the Equal Opportunity Branch Campus program with
Department of Defense (DoD) components. Works closely with
counterparts in DoD components to ensure maximum coordination and
mutual benefit, including planning and integration of experimental
training techniques with committees, panels, and advisory groups
concerning Equal Opportunity Advisor training and technology
transfer.

25%

4. Exercises of personnel management related to the accomplishment
of assigned mission. Is first line supervisor and is responsible
for the full spectrum of personnel administration and management
tasks. Manages the work of faculty, staff and contractors in
accomplishing the mission of the Equal Opportunity Branch Campus
program. Provides technical and administrative guidance to staff.
Balances the workload of the unit to ensure staff has developmental
opportunities, individual talents are fully utilized, and
sufficient back up exists on all program activities. Initiates or
recommends personnel or position actions; develops or participates
in the development of job performance standards and individual
development plans; observes and evaluates subordinates’
performance. Plans the work to be done by subordinates, sets
priorities, schedules completion, establishes performance
standards, evaluates work and administration matters, and
identifies and schedules required training. Supports and utilizes
special emphasis programs designed to provide promotional
opportunities. Supports Equal Employment Opportunity and
Affirmative Action plans to increase minority and female
representation. 25%

Performs other duties as assigned.



Factor 1, Knowledge Required by the Position.

A comprehensive and thorough knowledge of Department of Defense
Directives and Instructions concerning the Military Equal
Opportunity (MEO) Program and component Equal Opportunity (EO)
programs. Knowledge of the roles and responsibilities of an Equal
Opportunity Advisor (EOA) at all levels of command, and, ability to
apply that knowledge during component specific training.

In-depth knowledge of Human Relations and behavioral concepts,
including cultural and social issues, inter/intra personal gender,
cultural and racial communication, conflict resolution and learning
theory, sufficient to serve as a recognized specialist and advisor
on the definition, design, and implementation of a training program
for EO Advisors.

Factor 2, Supervisory Controls.

Works under the direction of DEOMI Director of Academics.
Supervises the support staff at the Main Campus and the Training
Program Coordinator and instructor/trainer/facilitators at the
Branch Campus. The incumbent recommends the milestones and
boundaries, the resources needed, and plans to assure proper
coordination throughout DEOMI. Work is reviewed for compatibility
with organizational goals, guidance, and effect in achieving
organizational objectives. Review of work consists of appraisal of
training program development, conduct of training, accomplishments,
and effectiveness.

FACTOR 1. PROGRAM SCOPE AND EFFECT, LEVEL 1-2 - 350 POINTS

The work directed provides continuing training services at the
Defense Equal Opportunity Management Institute (DEOMI), Branch
Campus which provides Equal Opportunity Advisor training to
military and civilians, equivalent of a small to large sized
military installation. The work affects the educational level and
technical training of the individuals served.

FACTOR 2. ORGANIZATIONAL SETTING, LEVEL 2-1 - 100 POINTS

The position reports to the DEOMI Director of Academics, who is two
levels below the first SES or General Officer in the chain of
command.



FACTOR 3. SUPERVISORY AND MANAGERIAL AUTHORITY EXERCISED,
LEVEL 3-2 - 450 POINTS

In addition to the duties and responsibilities described in major -
duty 3 above, the incumbent hears and resolves complaints from
employees, referring group grievances and more serious unresolved
complaints to a higher level supervisor or manager; effects minor
disciplinary measures, such-as warnings and reprimands; identifies.
training needs of employees, providing or arranging for needed
development and training.

FACTOR 4A. NATURE OF PERSONAL CONTACTS, LEVEL 4A-3 - 75 POINTS

Contacts are with members of the general public (students),
commanders and staff officials in DoD and its components, at a
variety of levels of command. Contacts also include other
governmental, advocacy-group and academic representatives.
officials and staff.

FACTOR 4B. PURPOSE OF CONTACTS, LEVEL 4B-3 - 100 POINTS

The purpose of the contacts is to determine the educational needs
of the students, develop, coordinate, and promote recommendations
and implementation regarding DoD Military Equal Opportunity and
component Equal Opportunity programs.

FACTOR 5. DIFFICULTY OF TYPICAL WORK DIRECTED,
LEVEL 5-6 - 800 POINTS

The highest-grade duties which constitute 25% or more of the
workload of the organization is GS-11.

FACTOR 6. OTHER CONDITIONS, LEVEL 6-4 - 1120 POINTS

Supervision and oversight at this level require coordination,
integration and consolidation of administrative, technical and
other support work comparable to GS-09 or 11, and the work directed
is analytical, interpretative, judgmental, evaluative, or creative.
Such work places significant demands on the supervisor to resolve
and maintain compatibility of interpretation, judgment and policy
application, because the data, information and circumstances often
vary substantially, guidelines are incomplete or differences in
judgments, recommendations, interpretations, or decisions can have
consequences on the work of the other subordinate's. Supervisor
has a continuing responsibility for the quality, timeliness,
accuracy and quantity of work within units supervised.



