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, INTRODUCTION

This position functions as the Chief of the Information Systems Division
located in the Chief of Staff, of the U.S. Army Simulation, Training and
Instrumentation Command (STRICOM) is a Major Subordinate Command (MSC) of
the U.S. Army Materiel Command (AMC). STRICOM provides training and test
simulation, simulator, target and instrumentation products and services to
the U.S. Army and foreign governments. STRICOM serves as the Army
technical manager for Distributed Interactive Simulation, and provides
acquisition management and direction for the research, development,
acquisition, and fielding of Training Devices, Simulations and Simulators
(TDSS), major test instrumentation, targets and threat simulators. The
mission encompasses cradle to grave life cycle acquisition beginning with
technology base programs and following through with each phase of the
acquisition process. The incumbent directs and suOerv ises the work of
goernment and contractors across a broad range of professional and
technical skills. Responsibilities include management oversight of all
business information systems within the command. Management oversight
includes requirement analysis, development and design, acquisition,
fielding, and sustainment of business information technology (IT) programs.
Other responsibilities include the development and implementation of
business process reengineering (BPR) initiatives across the command.

MAJOR DUTIES

1. Develops and promulgates policy governing the use of information
management technology in the command. Maintains cognizance of trends in
information management technology and systems, including automation, data
processing, and telecommunications. Develops and presents long-range plans
to maintain the currency of installed systems and to incorporate
technological advances where appropriate. Identifies the resources required
to maintain and upgrade the installed systems, and the best means of
meeting those resource needs. Consults with other personnel in the command
to identify information requirements and new opportunities, and develops or
directs the development of plans to meet the requirements. Meets with
external customers and potential customers to explain and demonstrate
capabilities, identify information needs, and formulate proposals to meet
those needs. Represents the command in meetings and conferences at higher
headquarters concerning the information management program.

40%

2. Provides technical oversight of contract work. Study functions to
determine the feasibility and appropriateness of contracting the work, and
recommends contracting work that is not inherently governmental in nature.
Identifies the specific technical requirements of work to be contracted and
the level of performance needed, including the timing of work and-the
performance requirements, which must be met. Coordinates and integrates
the work of contractors and government employees, by assigning specific
activities to contractors or government employees, ensuring that functions
are performed in the required sequence and time frame, and that government
employees and contractors work cooperatively. Monitors contractor
performance, and decides on the acceptability of contractor work.

30%



3. Directs and supervises government employees, using some subordinates to
lead and guide the work of both government and contract employees.
Exercises the following authorities and responsibilities: (1) plans work to
be accomplished by subordinates, sets and adjusts short-term priorities,
and. prepares schedules for completion of work; (2) assigns work to
subordinates based on priorities, the difficulty and requirements of-
assignments, and the capabilities of employees; (3) sets performance
requirements and evaluates the work performance of subordinates; (4)
advises, counsels, or instructs employees; (5) interviews candidates for
positions in the unit and recommends selection; (6) hears and resolves
complaints from employees; (7) effects minor disciplinary measure$ and
recommends action in more serious cases; (8) identifies training needs of
employees and arranges for needed training; and (9) initiates a variety of
personnel actions affecting subordinates.

0%

Performs other duties as assigned.

FACTOR 1: PROGRAM SCOPE AND EFFECT

This position directs the information management program for a major
subordinate command of the Army Materiel Command, consisting of four
project management organizations and several support elements. The command
is responsible for the engineering development and fielding of simulation
and instrumentation systems in support of the systems testing and military
training missions of the Army. The command is also the Army's executive
agent for Distributed Interactive Simulation.

FACTOR 2: ORGANIZATIONAL SETTING

This position reports to the Chief of Staff, who in turn reports to the
General Officer.

FACTOR 3: SUPERVISORY AND MANAGERIAL AUTHORITY EXERCISED

The work of the division is accomplished by a combination of both
government and contract employees. This position directs the activities of
the government employees through subordinates who have been designated as
"lead" employees in their assigned functions, and who direct a mix of
government and contract employees. Other functional areas are staffed
entirely by contractor employees, over which this position maintains
technical oversight.



FACTOR 4: PERSONAL CONTACTS

This position has personal contacts with managers and technical staffs at
higher and lateral headquarters within the Department of the Army, and with
customer organizations outside the Army. These contacts are made to obtain
or provide information, to explain requirements, and to defend or justify
actions taken in support of the command's information management
requirements.

FACTOR 5: DIFFICULTY OF TYPICAL WORK DIRECTED

This position directs work primarily at the GS-12 level and below,
performed both by government and contractor personnel.

FACTOR 6: OTHER CONDITIONS

This position is delegated responsibility for directing the command's
information management program, including such responsibilities as
developing and recommending command policy, identifying resource
requirements, and proposing the initiation or modification of programs to
meet the information needs of the command. The range of professional and
technical talents required, as well as design, field and supporting a local
area network and complies/tailored Management Information System is
extremely broad. In fact, the level of expertise, in several areas is not
available within the government and therefore, the incumbent must direct
the efforts of highly trained/specialized contract personnel. Current
oversight of contractor IT staffs exceeds 70 personnel. Often the work
supervised is analytical, interpretive, judgmental, evaluative or creative.
Requirements to support the Command Group, Project Managers and Directors
with BPR and automated tools and information systems. Often with short
notice, causes continuous shifts in priorities, making it difficult to plan
and accomplish organizational goals and objectives. Technology is
constantly changing in terms of capabilities available, and difficult to
plan and accomplish organizational goals and objectives. Technology is
constantly changing in terms of capabilities available, and difficult
decisions must continually be made to maintain an optimum configuration.
All of these things serve to increase the difficulty of supervision.
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