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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  System Operational and Organizational (O&O) Plan Documentation in Materiel Requirements Documents (MRD)

1.  References:


a.  Department of Defense Regulation 5000.2-R (DOD 5000.2-R), Mandatory Procedures for Major Defense Acquisition Programs (MDAPs) and Major-Automated Information System (MAIS) Acquisition Programs, 15 Mar 96.


b.  Chairman of the Joint Chiefs of Staff Instruction  (CJCSI) 3170.01 (formerly Memorandum of Policy 77), Requirements Generation System, 13 Jun 97.


c.  Army Regulation (AR) 71-9, Materiel Requirements, 
30 Apr 97.


d.  TRADOC Pamphlet 71-9, Requirements Determination, 
7 Nov 97.

2.  Over the past several months, we have encountered problems during MRD approval and application precipitated by lack of adequate definition of system employment.  Expectations for    O&O planning during discussion of operations and support concepts    in paragraph 1 of Operational Requirements Documents (ORDs) and Capstone Requirements Documents (CRDs) have not been realized.  Review of TRADOC Pam 71-9 guidance for these documents found  that our specific expectations were not stated.  Likewise,  review of guidance for Warfighter Rapid Acquistion Program package found expectations were not stated for O&O planning information in paragraph 4c of the Battle Laboratory Experimentation Plan (BLEP).

3.  Effective immediately ORD paragraph 1, CRD paragraph 1, and BLEP paragraph 4c will include a description of O&O planning when submitted to HQ TRADOC for approval.  The description will lay out in simple, operational terms how the proponent envisions the system will be organized, employed, and supported.  It will be a concise statement, normally not exceeding three pages, of how, 

what, when, and where the system fits on the battlefield.       As such, the description should outline typical mission operations including employing unit, critical mission events/tasks, operational and sustainment interfaces,     expected accomplishments related to overall force, and organizational impacts on employing, parent, and supporting organizations. 

4.  These guidelines apply during document development such   that ORDs and CRDs will contain O&O plan during Core Staffing  and BLEP will contain O&O plan during its staffing.  For those ORDs and CRDs in or beyond the Core Staffing process, but not  yet submitted to HQ TRADOC for approval, the proponent will develop and coordinate revised paragraph 1 providing O&O Plan with the program manager, OPTEC, and HQ TRADOC functional directorate prior to release to HQ TRADOC for approval.

5.  Inclusion of O&O planning in paragraph 1 the ORD does      not negate the need to develop and staff the operational mode summary/mission profile with the ORD.

6.  Above guidance will be incorporated in TRADOC Pam 71-9 at  the sixth month update commencing Apr 98.  Enclosure depicts   the anticipated amplification to existing TRADOC Pam 71-9 guidance.

7.  TRADOC Points of Contact are Mr. Dale Jones,              ATCD-RP, DSN 680-3479, E-Mail jonesd1@monroe.army.mil          and Mr. Mason McClanahan, ATCD-RP, DSN 680-3270, E-Mail   mcclanam@monroe.army.mil. 
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Documentation of Operational and Organizational (O&O) Plan

 in Materiel Requirements Documents (MRDs)

Anticipated amplifications to TRADOC Pam 71-9 to expand documentation of O&O planning in MRDs are at side-bars in      the paragraphs below.  Format guidance impacted for Operational Requirements Documents (ORDs), Capstone Requirements Documents (CRDs), and Battle Laboratory Experimentation Plans (BLEPs). Since TRADOC Pam 71-9 format guidance for ORDs and CRDs are amplified extracts from DOD 5000.2-R and CJCSI 3170.01, these  are also amplifications of the DOD 5000.2-R and CJCSI 3170.01 (formerly MOP 77) formats.

Operational Requirement Document (ORD)

TRADOC Pam 71-9, Page 59, Paragraph 11-2d(1)   

    d.  Preparing the ORD — specific guidelines (extracted        and amplified from DOD 5000.2-R).


   (1)  Paragraph 1:  General Description of Operational Capability/Operational and Organizational (O&O) Plan.  Describe the overall mission area, the type of system proposed, and the anticipated operations and support concepts (how system will be employed and supported) in sufficient detail for program and logistics support planning.  The description of operations and support concepts will lay out in simple, operational terms how the system will be organized, employed, and supported.  It will be a concise statement, normally not exceeding three pages, of how, what, when, and where the system fits on the battlefield.  The description should outline typical mission operations including the employing unit, critical mission events/tasks, operational and sustainment interfaces, expected accomplishments related to overall force, and organizational impacts on employing, parent, and supporting organizations.  State the approved TRADOC FOC(s) that this requirement is supporting.  Include a brief summary of the mission need.  If a documented mission need did not precede the ORD, explain the process that investigated alternatives for satisfying the mission need and developing operational requirements.

Capstone Requirement Document (CRD)

TRADOC Pam 71-9, Pages 119-120, Appendix I “Capstone Requirement Document (CRD) Format”, Para I-1 “General description of operational capability”.

I-1.  General description of operational capability/Operational and Organizational (O&O) Plan.  Describe the overall mission area, the type of system proposed, and the anticipated operational and support concepts in sufficient detail for program, logistics, and other support planning.  The description of operations and support concept will lay out in simple, operational terms how the system will be organized, employed,  and supported.  It will be a concise statement, normally not  exceeding three pages, of how, what, when, and where the system fits on the battlefield.  The description should outline typical mission operations including employing unit, critical mission events/tasks, operational and sustainment interfaces, expected accomplishments related to overall force, and organizational impacts on employing, parent, and supporting organizations.  Include a brief summary of the mission need.  If a documented mission need did not precede the CRD, explain the process that investigated alternatives for satisfying the mission need and developing operational requirements.

Battle Laboratory Experimentation Plan (BLEP)

Note:  The BLEP is the principal planning document for all  TRADOC experiments.  For the Warfighter Rapid Acquisition Program (WRAP), the BLEP takes on an initial program documentation role.  The BLEP along with the four page Operational Requirements Statement (ORS) are significant elements of WRAP candidate packages submitted by TRADOC for consideration by the DA WRAP Acquisition System Review Council (ASARC).

TRADOC Pam 71-9, Pages 96-97, Appendix F, “Battle Laboratory Experimentation Plan (BLEP)” Paragraph 4c “Initial operational capability concept”

    c.  Initial operational capability concept/operational and organizational (O&O) plan.  Lay out in simple, operational terms how the system will be organized, employed, and supported at initial operational capability (IOC).  For WRAP candidate packages, the paragraph will be a concise statement, normally not exceeding three pages, of how, what, when, and where the system fits on  the battlefield.  Outline typical mission operations including employing unit, critical mission events/tasks, operational and sustainment interfaces, expected accomplishments related to overall force, and organizational impacts to employing, parent, and supporting organizations.
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