Level of Involvement by Both Teams

Phases of Support

—
o

o

0 Initial Planning & Coordination
|  Contract Award of Transition Crew
I Manual Val/Ver & Joint Inventory
Il Government Acceptance Testing
IV New Equipment Training "2 FAOC
V Initial Operational Capability (I0C) WCLS Sustainment
VI Final Documents Delivered by OEM ;
VIl Fully Mission Capable (FOC) QQ/;'
&
Rt
2’4 ‘.'.;\\\Q\\
¢“‘\\‘$
‘“ﬁ
“\Q\
““Q“%
3 \Sr\\
ORI\
I [ 1 IV VI VII

Phases of Transition Support



The support plan is for RTSC to bring on one (1) person (Team Leader) for
approximately 30 working days (240 man-hours). His tasks will be to understand
the layout and configuration of the facility. He should assist GDIT in the
installation of the equipment, overwatch troubleshooting and participate (as
directed) in the conduct of contractor testing.

Prior to the start of government acceptance testing (GAT), RTSC should bring on
two (2) additional technicians (making a total of a 3-man team) for approximately
15 working days (120 man-hours each).

During Government acceptance, the RTSC 3-man crew will assist the PM TRADE
team (as requested) in performing:

1.Verification/validation of the documentation

(operator's and maintenance manuals, drawings, & etc.)

2. Perform as operators during the conduct of testing

3. Assist in the joint inventory of the equipment, spares and ST&E

4. Receive New Equipment Training

5. Initiate training of the first unit(s) to utilize the facility

(The initial tools and support equipment will be provided by WCLS OAWRS.)
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