Attachment 4

Recommended Improvement (6)
Proposed Green/Amber/Red (GAR) Methodology
The Government senior leaders could analyze the opportunity status of an applied Green, Amber, or Red status and be aware of whether there is a manageable or non-manageable risk/issue with respect to adhering to the established PALT schedule for each competitive procurement.  This would afford the Government the ability to recognize and mitigate risks early to PALT schedule execution.  This methodology could potentially be used as a communication tool with Industry partners. 
Government and Industry Partners would have a firm understanding of the meaning of GAR when a Green, Amber, Red status merit definition is applied to each competitive procurement in PALT.  All Stakeholders would become familiar with the “cone of uncertainty” as procurement timeline issues/concerns surface during the competitive process; the status of tasks would be better understood by all stakeholders at the start and during the PALT timeline; the objective methodology would afford a less emotional, more analytical approach for all stakeholders; and, Industry Partners will be better armed to make intelligent resource decisions related to specific opportunities. 
The Green/Amber/Red Merits and definitions are as follows:
Green - Opportunity is on schedule, on budget and no risk at the moment.
Amber - No known risks currently, however, there are potential risks to the PALT schedule identified that can be mitigated with corrective actions. Increased awareness of and attention to perceived risks will be required to return to Green.  The absence of timely corrective actions will lead to a merit of Red.
Red  A serious issue/s is identified that will result in probable delays to the PALT schedule.  Even if risk mitigation were applied, it is unlikely that the Government will be able to award, fully fund, or deliver the anticipated scope by the established PALT date.  
This approach is feasible (fits within the one hour PALT schedule), acceptable (low or no cost), suitable (legal and ethical), complete (solves the critical aspects of the problem from start to finish) and quantifiable (it is measurable).  It also provides a clear metric for STRI leadership and Industry Partners to track and monitor progress against established milestones.
There are potential Green, Amber, and Red Status drawbacks to managing Industry expectations when a green opportunity turns yellow or red. Industry Partners not familiar with the steps in the process may ask, “What went wrong?”, “Why didn’t you manage this opportunity better? “How can we avoid this happening again?”, “Why didn’t you see this coming?”.  They may also interpret green to mean that everything is good today and under control for the entire schedule of the opportunity when, in fact, Green may not stay green for the entire PALT schedule.  

